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CENTRAL INTELLIGENCE GROUP

DEVELOPMENT OF INTELLIGENCE OK U.5.8.R.
—_——

Memoréndum by the Director of Centrsl Intclligence

1. By informal arrangement under ;he gbordinatlon cf the

C.I.G., M.I.8. has sponsored the organization of & Planning
Committes, with representation of ths C.I.G., State Department,

M.I.8., 0.¥.I., and A-2, to formuletec a plan to utilize the
facilitics of all interssted Govornment agencies for the produc-

tion of the highest poszlble quality of intelligence on the

\ U.5.3.R. in the shortest possible time. It was agreed that

l €.I.G. would tske over formal sponsorshlp of the project at

the ¢srlicst possible moment, but that meanwhile active work

on it would be started.

2. The Planning Committes has drawn up & plan for Development
of Intolligence on the U.S.2.R. vwhich has been approved in-
formally by each of you. The plan provides that after such
approval, formal actlon will be arranged for as deemed advisable

by C.I.G.

3. Paragraph 3 of N.I.A, Directive No. 1 provides a pro-
cedure by which the necessary formal directive ¢sn be published
and carried out by unanimous approval of the Dirsctor of
Central Intelligence and the %Etelligence Advisory Board,

witnhout ection by the Nationmal Intelligence Authoritvy.

k. A draft of 2 forpal directive is enclosed, If all members
of thi Intolligancoﬁhdvisory Board c0ncur_in—thc'draft without
substantial chenge, a mevting will not be neccssarf. It 1is
recommended that the draft be approved and that esach membor
of the Intelligence Advisory Board arrangs for any additional

implementation requireg oy his Dspartment.
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DRAFT

PROPOSED £.I.G. DIRECTIVE .

3 DEVELOFMENT OF INTELLIGENCE ON U.8.S5.R.

Memorandum by the Director of Central Intelligence,

‘Hith the Unanimous Concurrence of the Intellipence Advisory Board

1. There is an-uurgcnt need to develop the highest possible
guallity of intelligence on the U.8.3.R. in the shorvesty possiblc
time. By informel agreement, 2 Planning Committcr, compoaed of
2 coordinator from the Central Ingelligence éroup (c.1.G.) and
reprosontatlives Ifrom the State Dupartment, Military Intelligence
Division {G-2), Office of Naval Intelllgencs (0.N¥.I.) end the
Office of the Assistant Chief of Air Bterf-2 (A-Z2), has been
formcd ond has drawn up & plen to coordinate &nd Ilmprove tho )
production of intelligence on the U.S.5.R. This plan has becn
appreved informelly by all membors of the Intelligence Advisory

Board and is now in opuration.

2. The purpes- of this Dirucpiva is to foermalize the temporary
agroem.nt and ¢stablish it as a8 project under the coordinstion
of th. Dircetor of Central Intelligence. The mission of the
projoct is to develep and pocl the appropriate rosources of all
agwnciss of the United Btates Governmunt in order to insurc the
production of the highoest péssible Guality of ingelligence on

the U.53.8.R. and its peripherzl areas in the miniﬁum time.

b TR Flemning Commitice 1s established to_devisge ways and
meens for carrying out the misslon. This Committes will consist
of a coordinator, furnished by the Dircctor of Central Intelli-
genc.,and of one reprosentative each of -the Special Assistant to

the Sicretéry of State in Charge of Rescarch and Intclligence;
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the Assistont Chicf of Staff, G-2, W.D‘G;S.; the Chiefl of
Naval Intclligence; and the gsaistant Chict of Alr Starf-2.)
The coordinater will act In a2 supcrvisory capacity. The
Planning Committes will slact 2 chairman a2nd 2 secrctary from
emong its represcntatives. The chairman of the Committoe
will consult the coordinator - whehever nocessary to sccure
cgsistance of the Central Intelligence Group on problums con-
'fronting the Committec. When sppropriate, the coordimator A
will meet with the Committee. In'case of disagrcoment within
the Planning Committse, the matter will bec submittod by the
cIoréLRe LoT éa'thn Dircetor of Central Intelligence for

duc.sion.

4. o, A Working Committocoe ts estnblished to carry out the_
policivs and plans preparcd by the Planning Committoe. It
will b. composed of the necessary personnel from the State
Depariment, G-2, ¢.N.I. and A-2. The scerctary of the
Planning Comelttec wlll be thi chairman of the Working
Commirtie. The chairman of the Commitbtet will consult the
€.I.G. coordinator on the Planning Committec whonover necos-
2ary to sccure assistance of thu Cuntral Intelligenes Group'
on problems confronting the Comm;ttsc. When appropriate,
the C.T.G. coordinetor will meoet with the Committec.

b. The Vorking Committece will cstablish and coordinet:
2 erystem to compile o digost of all types of factusl stra-
tegle intelligonce on the U.5.5.R.  This digest shall bs
Known o5 Strategic Intclligence Digest (S.I.D. 5‘ Facilitics
of the member sgoncics will be utilized to thc maximum ext.nt.
The Commiticve will cZtablish its own methods of\opuratian.

&. Copies of 8.I.D. will be distributed to member
sguncics ol the €.I.G. only. Strategilc Intelligence
Estimatis (S.3.E.}, based on the S.I.D., will be prepared
by mizbor aguncles fmdividuslly as required to maat thilr =
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own neceds and also whensver requested by the Director of
Central Inteiligence. 2411 estimedes prepercd by sember
agencies will be furniahed_tps ¢.I.4G. Wheﬁever the national
intcrest requires 1t, estimstes will be prepared by the
c.I.a,

8. The Assistant Chlef of Staff, G-2, W.D.G.3., will
provide office space and other necessary facilities for the

Working Committee in the Pentagon Building.

5. Esch member of the Intelligence Advisory Board will
furnish the neme of his representative on the Plenning Com-
mittee to the Director of Central Intclligence. These repre- -
sentatives will be responsible for furnishing the lists of

personncl authorized to work in or help the Working Committee.

€. 2. The classification of this projeck shall be TOF SECRET.
The grzatest care will be taken to maintain the security of
the existence of the operation. .
b. Access to CQovernment agencles other than those pap-
ticipating ir the projfect will be arranged by C.I.G. - Repre-
scntation on the Working Committee from additional dovern-
ment agoncies will be approved f{irst by the Planning Com-

mitteoe.
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